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= Intreduction

B Culural hertage is globally recogrired and 15 supported by ifternational or-
gamzatons such a3 the United Nations Educational, Scientific and Cultural Orgar-
zation (UNESCO) [Rodn et al 2013045 defined by UNESCO {institute for Statistics
2009), cultural hentage includes artefacts, mormuments, & group of builklngs and
stes, musaums that have a dversity of values including symbohc, hestone, aristic,
aesthetic, ethnological or anthropologcal, soenbific and social significance.

The significance of cultural hentage in socety & emphasized by the United Na-
bons (UN 2016) Sustanable Development Goal (5DG) 11, which aims to safeguard
cultural heritage and promote parmopatory planmng. This goal lughhights the need
for greater efforts to protect the world's ceitural and natural heritage. This aspect
has made cultural hentage an important dimension of the more complex concept
of sustanable development, as well as the speahc impekcations it can have at the
local level (Duxbury et al 2018). Thus, cultural hentage is acknowledged as 4 crucial
element for sustanable local development, contnbuting o the identity of Ternto-
nes and the cultural diversity of local communities (Gravegruolo et al 2021).

Moreover, the SDGs include indicators 1o address tha percentage of oties with
ah established framawork for direct ol sooety partiopation in urban planning
and governance, operating consistently and democratically, This heghlghts the im-
pontance of allowing indniduals 10 engage in matters that atfect thair locality,
should they wish to do so (M¢ Candish=Me Pherson 2020),
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Within the European Umion, cultural hentage is defined as a coliective good
of sooetal signficance and mutuat beretit, Thes entails the engaged partiopation
of vanous stakeholders within mult-dmensional and partiopatory frameworks
of public initiatives. These stakeholders inciude public suthonties, private entities,
cvil spoety organizabions, NGOs, the volinteer sector, and mterested individuals,
They play active roles in deasion-making, planmng, presendation, and protechon
of cultural goods (fuvela et al 2023).

The impartance of conserving cultural hentage 15 acknowiedged by the interna-
nonal (UNESCO, 20201, European (EC na. T16/2009, EU na 2019/880), and national
legstation (The Romanian Law of Presenving Cultural Monuments, 2001). Financial
tesources from pubbc bodies are allocated to the most significant hentage build-
ings and sites, winke smaller and less significant sites may receive less funding at-
tention from institubons (Gravagruolo et al 2021).

in Rormarsa, histonc monuments are protected by bw, egardiess of their own-
arship of state of preservation. The protection of festonc monumants is a crucial
aspact of 4 sustainable future, based on socal, tounser, urban, and spatial strate-
s at the national and local levels The State should gquarantee and ensure the
protection of hestoncal monuments through pubhc administration bodies

In mmany cates, pubbc administration suthonties are responsible for safeguard-
ing heritage, but, for assorted reasons, often fal to provide sufficent financial
and management resources for hentage sites, This s also tha case for the town of
Biile Herculane/Herculane Baths spa resort, one of the oldest tharmal baths in Ro-
mamia and Europe, Many of the histonc uildings are poorly preserved, and some
ate badly degraded 1o the point of collapse, a5 &5 the cease of the Biile Neptun/
Meptun Baths building.

This paper aims o examene the role of ovic engagement in saleguarding cul-
tural heritage goods in cases where public authorities have faked to do so It is
anbcopated that non-governmental and non-profit organzations will assume a
rale in addressing socetal needs wherne the state and other institubons lack the
necessary resources 1o do so (Albu-Zakota 2022). The Herculane Proect, nitiated
by a Romaman non-governmental orgamzation (NGO) - Locus AssoCation, pro-
vides valable inseghts imto the interplay between ol sooety, public administra-
tion aisthonbes, and the presenvaiion of cultural momuments.

To acheevie this, we will start with the hypothesis that cvic engagement is a wital
mechanism for saleguarding cuftural goods in the face of chalienges to presenang
cultural hentage, such as funding constraints and hmited govemmental interen-
tion
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To accomplish the esearch obectives, we will seek to address the following

reseanch InguImnes

I. How does avic engagemant, a3 demanstrated by the Herculane Proct in Ro-
mama, affact the preservation of cultural hentage goods in the sbsence of ad-
equate governmental suppart?

Il. Whiat iraghits can be gained from thes case study 10 guide efforts to enhance
i Infhatives in cuftural hentage preservation worldwide?

Methadetopcal Framework

Thes articie ams 10 discuss ovic engagement and cultural hentage from a theo-
retical and conceptual perspective followed by a study regarding the Herculane
Progcl, The articie intends 1o be narratwve (Martin 2084), i1 follows & clear and
logal structure, adhenng to corventional academic formatting and style gudas.

A guakitative approach was employed (Klein-Myers 1999), using interprative
description (Thorne 2014} and a review of secondary literature to answer the re-
search questions.

The irwvestigation matenal comprises social media representations, onhing web-
sites such-as tha Herdculane Propct websibe, articles, and pubbc information with
references 1o the siuation of cultural goods belonging to the town of Baile Her-
culane, The research methods used are content analyss, document analyss, and

Case study

{ultural Hervtage and Civic Action

Cultural hentage is 4 cruoal element of cvilzation, encompassing symbohc 5ig-
nificance and contributing 1o the cultural memary and identity of both indnidual
nations and humanity |t enhances the bves of people ursversally, fostenng unity
through colective memory, shared knowledoge, and the advancement of cwviliza-
tion. The use of hertage occurs (n different arenas and takes on gnIficance & a
wehicle for podtical, cuttural, and entrepreneunal purposes, as well a5 educational
and amancpator (Mison-Thorell 2018),
According to the Hentage Comvention (UNESCD 1972 the cultural hentage 5
composed of
- monuments: architectural works, works of monumental sculpture and painting,
elements or structures of an archasnlogcal nature, Inscipbons, tave dwedings,
and combunations of features, that are of outstanding universal value from the
poirit of view of hston art, of stience,

- groups of buiidings groups of separate o connected bulldings wich, becayse
of ther architecture, thesr homogeneity, or their place in the landscape, are of
outstanding unmversal vakie from the point of view of history, art, or science
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— sitas works of man or the combined works of nature and man, and areas includ-
ing archaeologcal sites which are of outstanding ursversal value from the histon-
cal, sesthetic, ethnologeal, of amhropoloeoal point of view.

Hstone buildings and citwes {as m the ase ol Bale Herculane) are vakiabile as-
sirfs that can produce resources and generate econome benefits when managed
afficiently. By attracting visitors, enfrepreneurs, and businesses in search of disting-
tivee places, the enhancement of urban hentage can gensrsle SOONGMIC IMpPAact in
the form of real estate apprecabion, job creahion, and income grawih in the acin-
Les related to hentage sénnces (Bertacchm 2020).

Conssdenng these aspects, it can be alfirmed that sateguarding cubtural hexit-
aoe s a crunal responsibikty of the state and publc administration authonbes.
This involves futhling three mapr requirements acknowledging, supporting, and
proteching cultural hermage- (Fipure 1) (Forea ot al, 20200,

Figure 1, Requinemends for Safeguanding Cuftural Hartage

s "R e A IS

Thess requirements can e achitved through diverse actions wich a8 conserva-
o, renovation, and resiofation Although hentage conservation pamarily focuses
on safequarding or restoring the umigue physical charactenstics of hstone urban
centers, their cultural and economic sigrificance can be fully realized theough
remcvation, revitahzation, and adapting ther functional purposes to accommodate
stitting econamic and socal dynamics (Bertacchin 2020),

Pfrotecting cultural hemage goods can be a challengng task for national or local
authofties due 10 hudget constraints, l=gal imitations, and sdminisirative capac.
ity Civil sooety orgamzatsons can provide valuable sxpertise, grasiroots eglimacy
and the axlty to mobilize pubbe support (Hagque—Baker 2006).

Starting from the assumption that the term cvil saciety refers 1o a socety of
otizens (Polgde 2023), we consider that ol society and cultural hentage are linked
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through their mutual moles in presening and promating soostal values, identity,
and cohesion. Thus, in thes case, cwvil sooety's owic actions, such as advocating for
the preservalion and protection of cultural hentage by mabdinng pubbc support,
ramng awareness, and influencing pobcy decsions (Rigney 2016), serve a3 custo-
dians of cultural hentage goods.

Thuis, in the following section, we will examime the case study of Baile Herucla-
ne to determene whether ol sooety and ovic actions played a role in advocating
for the preservation and protection of cullural heritage.

Lessans from the Herculane Project
ahar! mormuton about Bade Herculiane

Baile Herculane! Herculane Baths is today a Romarsan Town resort in the Carag-
Severin county. Bade Herculane spa was first documented in 153 AD durning the
Roman penod. it still bears the Latin inscnption “Ad Aguas Hercubs Sacras Ad
Madiam. "' it was subsequently tuled by the Hunganans, Austnians, and after 1918
by Romanians. In the 19th century, cultural and leisure functions were added to
the main function of the medical treatment center, Bading 1o an unprecedented
development, The settlement s vissted by notable figures of the time, such as Em-
peray Franz Joseph | of Austna, who described the Herculane Bathd &5 "the most
beautiful resort on the conbinent”, and tis wife, Empress Eizabeth of Austria,
who owned property in the town - Villa Ersabeta (Town hall of Baile Herculane
wishsite) -

The Biile Herculane resort has existed for two millenmia, thanks 1o the etfec-
tvenpas of its thermal springs and its picturesque locaton in 4 valley shaltered by
mountans. The ares is currently part of the Natura 2000 protected site

Considenng its hstoncal hentage, B&ke Herculane Can be viowed a5 an open-air
praiseum due 10 its extensive architectural begacy. According 10 Law no. 44272001 on
the protechion of Festoncal monuments), the place’s identity 1= defined by a set of
742 objectnes listed inthe National Hentage institute’s 2000 List of Hstoncal Manu-
ments.® These ob@ctives incude 14 archaeologosl sites, 55 architectural ensembies
and moruments, and 5 pubhc monuments in the form of statues

1% the haly wisters of Mercules near Wehachs®.

2 Matrs 2000 5 a network of profected areas that covers Burapes mest valuable and thras-
tened species and habdats | i the largest coordinaied nebwiork of protected sréas globally,
extendmg acrost 8 17 Bl Member States both on land andd af sea,

3 I sccordance with L no 42072001 o0 the protecton of histongs! monementy, these mo-
naments are an emantial part of the national culturel hertage and are protected by faw. Thiey
are claswfad o two oroups category 4 = hesiorcal menuments of nabonal and yneersal
vais, and category B - histoncal monuments rapresentative of the local cultural hertage
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Lindet contract na 275472012, only the building was trarsferred to Baile Herou-
lane town, while the land on which it stands remans in private ownership, This is
due 10 ongaing legal disputes that have yet to be resohved by the court. The cur-
et legal situation prevents local pubbc administration authonties from apphang
for European ar national financing programs, Therefore, the only work that can
be conducted at present is to secure and remove the pubbc danger label from ths
buikding. Tl society has understood this situation and 8 standing by through the
Herculane Propct.

The Herculane Project

The Herculane Project was initiated by the Locus Ascocation, 8 Romanean NGO
estabhshed in 2017 by a group of young architectural students and graduates.

Currently, the Locus Assocation serves as the drnving force betind the avic
actwities of the Herculane Propect, and the NGO s comprised of a dverse team
of indwiduals from a range of professonal hackgrounds. The team inclides indi-
wviduals with diverse professionsl backgrounds, such as architecture students and
graduates, economists, IT specalsts, pumaksts, marketing, and commurecation
experts, collaborating artists, engineers, histonans, and others. The team exhibits
diversity not only in terms of professional expertise but also in terms of age and
geographecal location Meambers range in age from 18 1o pensonersfretiness, and
hail from cities such as Timgoara, Bucharest, ClupNapoca, and London, as well as
from the local community of Herculane Baths (HerculanePropctro 20248),

Ths draersity serves 1o illustrate the broad appeal and wgnificance of Baike Has-
cukane to vanous demographc groups, both nationally and mternationally,

Thes 15 further endenced by the NGO's status as a member of the European or-
ganization Europa Nostra® The association's Tirst and main objective is 1o presenve
the histonc thermal complex, Baile Neptun/Neptune Baths, through the Herculane

Progect platform (Figure & }

4 Europa MNostra was establnhed on 79 November 1863 in Pans. B o recognized s the fargest
and most representatee hestage network 0 Girope. covenng 40 countres. Ruropa Nostra
miantmng dose relations with the European Union, the Counol of Eurcpa, UNESCO, and other
infermatsonal bodies (hitpafwawiasuropanostracng’, sccessed 24 0330M]
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Figwe & The Heroulane Proyect 't oficial web piatiom
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Today the Herculane Progct extends ns goals and, as described by thesr plat-
form (herclilaneproect. o) has two dimensions the reactivation of Bdile Neplun
and the sooal and cultural reactivation of Biik Herculane,

One of the mam steps taken to presenve thes hentage ulding was the develop-
men of a techmcal progct by a team of specialsts and volumesrs on behall of
the Locuy Assooation

Additionally, & pubbc-cwil partnership was concluded, whech can be defined as
an atance of pubbc entrties (pubbc authonty, public admerustration, pubhc nstifu-
bons, pubbc agenoes, pubbc enterpnses, #ic,) and civil actors {assooations, organ-
zabions, aliances, networks, 2tc) shanng nghts and responaibdties in goverming
and managing cuftural hertage goods (Juvela 2023)

Thus, a Collaborsbon Protocal wias conchided with Baile Herculane Town Hall
and the Locus Association, whech was approved by the Local Counal decsion no,
24/3018, The protocol ams to-ensure the secunty, rehabiltation, and enhancement
of the Building

According to kegal provisons, all the actions taken by the Association are 18
varsibde and temporary. They am to prevent degradation caused by metaonc wa
ter infiltrationd, unstable elements collapung, and human-made damage such a5
theft or breakang of omamental alements.

Al the same time, The NGD launched & publc campagn on the inlefnel, sooal
miadia plattorms, @nd mass meda 1o collect Tunds Through oomations anid Sponsor-
ships? The campagn was promoted with the motto™ Gel mvalved! Tha mm was fo
implaman! wgent mgasures gescriibed i the eifvic proyec! 1o save Nepiune Baths
8 halorical monumant of natondl inferes] thal was in 8 stalo of pre-collapsa Donats
and hep ue save Neplune Baths © The funds rased through the publc campaign
helped the Projec undertaks smportant activities 1o save the histancal building,

5 Sae for mors oetades hotpsherculaneproeect ra/en/media’. accessed: FR03 M4
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These actwities incuded supporting elements i a stage of collapse, roofing work,
supporting vaults and cethngs, protecting ormamental elements, and sanitiang the
butichng.

The sfforts of the owvic initiative culminated in 2022 when Baike Neptun was
nchided among the 7 Most Endangered stes® selected from the 12 sies short-
isted by & panel of international experts (https//7mostendangered ew/'sites_ist/
selacted-20F2/, accessed. 28, 03, 2024

The second dimension of the progct ams 1o reactivate the socal and cultural
aspects of Blile Herculane iesorn through a senes of avic and sducational actions
These actrons am 1o stimulate sooal and cultural development and support cul-
tural deversaty.

In 2018, ane of the first cwvic actions was the argamzaton of a summer school
in BAile Herculane called the Architecture Bath The program included theoretical
activities and field tnps focused on restoration and hestorical urban studkes, to des-
oover techniques for enhancing architécture in tha Austnian Barogue style Theough
the action of Havew/ TUIRA - the NGD intiated, organized, and guided archatectiral
tours theough Bade Herculane The Hercutane Baths Cultural Ste proposed a hy-
bnd of cultural events that would combine the fasonation of the archetoctural
hertane of the Biike Herculane with visual aris. Al these cwic actions mobslized
public support. in 2023 the event Herifage First! was organized, the first ben-
mal dedicated to cultural hentage mn Romama, with the parbopation of over 100
people, including representatives from institutiors such as the Mmstry of Culture,
the Nabonal Institute for Cultural Hertage, and the Order of Romaman Architects
(Herculane Proectao 2024),

Distussion and condution

This paper @ms 1o examing the relationship bétween cwe engagement and
cultural heritage. According to Gravagruolo et al (2027), ove omanizations play
a crucal roke in saving cultural hentage from abandonment through owvic action.
They serve as platforms for indwiduals 1o come together, motslize resources, and
effect changa. This & supported by terature, videos, websites, and practical expe-
nence reports, To emphasize thes ink, the research focused on the case study of
the Herculane Progct.

Consdenng the ambiguous egal situation of the hstorical spa complex Baile
Meptun, and the kegal and financal kmtations faced by local pubbc authontes, the
research hypothess was vaidated through anatysis of the study

& The 7 Mot Endangoered Programma 5 2 ol sooety campaign amed ot preservng Burope’s
endangered hantags. [ rames swaroness, provides indegendent techrcal anessmenty propa-
&5 recommen datsons for action, and seeks to rally tupport to seve the seiscted endangored

stes Being on the 7 Most Endangered List offen sseves as a catalyst Tor action and an moen-
twe for mobdzing the necessary public or prwate support,
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Crnc action has been demonstrated to be an sffective instrument for influ-
encng hentage preservation efforts. This 15 ewdenced by initistives such as the
Hetculane Project in Romans, which was led by an NGO, In this project, the NGO
colishorated clossly with individuass, pubic suthorties, prvate antibes, and in-
terpational partners 1o molshze msources and sxpertise for the restorabon and

revitaization of hentage wtes in the regon

About the first research question, we observed from the case study that the Lo-
s Association conducted several onic actions, as ghbghted in the table below.

Tabhe 7, Dimenaong of chies engagement for cutiur herlage ¢ Blie Herculane

HERCULANE PROJECT

mw

Civic scBons

Badie Reptun

- rramciis caumpaign of promation and sersibEsstion
*rgardng” the ragic shuation of Te hstorical Dullting

= Crciumion of & publc-chvil parirmestap with Bilile
Herrulnng Town Hel

— gobection ol furds. gl Qonsions and S00rEs
shipa

~ BRChTECE BNEEIE B0 eTarpEncy IHEnVeTions iy
EEoARCHnG A DeisantTy) e OOt of SO GENS
o e [cllening

- [ty the-heriags sra comple smong the T Mot
Enaangered Shes

Baile Herculane reeon

= SOOI mocal and sl grown

= EOBteing culural wriety and ulili=ng cullLn &5 & T
B of COTMUMCESnN Srning herse orous

= Backing cuftural crestion and dhverse formma of aspram-
e ]

— EALEENNg 8N SRR FNUCTUES B CulwEiE nrg
profamonss i B cormi

- FIEES— MEks [HEMONen o G8 Hemuane a5 § o
sl SesSrETion Snd M pDmG Sredihong

SO AN SO

The Locus Association proposes that Baie Neptun mant@n its current function
a3 & medical spa, while also integrating welingss, commercial and socal funclions.
Additsonally, the NGO has worked 1o develop and sustain the cultural hentage
goods sphere by momhzing pubbc support, rasng awareness, and influencing
pobcy decuions, For instance, the Town Hall of Barde Herculane mobibzed 10 acoess
a European Union program to finance the rehatniitation of the Stone Bndge (as
shown in Figure 2 § whch is one of the few hentage momuments with no legal
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Regarding the initial research guestion, it 15 also possible to identiy an impor-
tant lesson that can be dermved from the Herculane Progect. This leghhghts inno-
watve approsches 1o hentage mansgement. Through adaptive reuse and crestve
imerventions, the project seeks 1o revitahze hstonc buidings, such as the Biile
Meptun spa complex, and spaces, such as the town of RBade Herculane, This s
achreved by making them econamically viatde while preserving thesr cultural sig-
nificance,

Regarchng the second research question, the case study shows that hentage's
cultural and socal value makes it significant for many people, regardiess of ity
property regme (Borchi 20200, It s important to note that civil society organiza-
hons emphasire awc engagement, philanthropy, and commitment 10 public issuss
The analysis suggests that collective actions could compensate tor several vulner-
abilities related to national legskation and regulatons, but not replace them This
is due to thesr atulity 1o molbre pubbc support for the fimalization of emergency
interventons

Corsequenthy, anather generaizable lesson could be denved, namely, that com-
munity engagement has a significant impact on hentage preservation. In this case,
the Locus Assocation ac15 as an NGO, engaging local commindies in the initiative,
By collaborating with residents, businesses, and other stakeholders, the Heroulane
Projpect fosters & sende of ownership and pride in presering the cultural hentage
of Baile Heroulane

For Biike Hemculane, the Loous Assocation's ovic engagement through the Her.
oulane Projct has attracted wsitors and entréprensurs seeking unigue desting-
tions. This s supported by data from the National Statistical institute (2023), whech
shows that the resarn is the top destination in Carag-Sevenn County, attracting
almast two-thirds of all founsts.

The study presents a madel for the use of matenal hentage in cultural tounsm
at national and international levels. According to Bertacchere (2020), civic initiatives
focused on hentage consenvabion and cultural atmosphere could potentially drive
sustainable development. This lighhights a perspective for future research, whech
we consder exploring in the future,

In conclusion, The Herculane Pro@ect serves @ a case study of sonificant value
it the field of hentage conservation and omnc indiatives, The" Loous® Assooalion
demonstrates effectve lessons for presenving and promoting cultural hertage in
the modern context, through community engagement, public-owl partnerships,
innovative appraaches, and cuitural tounsm development,

Finally, at the end of this worlk, it s important to acknow ledge the imitations of
the research, As the paper is pnmarily based on empinical inssghts, the kmatation of
thes rewsarch hes in its subective interpretation of results. This is a comman chal-
lenge in guaktateee research, which reguires a clear distinction betwesn obective
and subpctive evaluations
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